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Adopt Situational Management & Master the Art of Delegation

Are you a manager, team leader, or department head? This training will help you adapt your management style
to each situation and empower your employees through effective delegation. A must-have for developing

leadership and operational efficiency.

Educational objectives

¢ Distinguishing between the roles of leader and manager

¢ Adapt your management style according to the
maturity of your employees

¢ Developing empowering and effective delegation

Target audience & prerequisites

¢ Frontline managers No specific requirements. Prior management experience is

« Team leaders recommended.
« Department Heads

Duration & Terms

e Duration: 1 day (7 hours)
« Format: In-person

¢ Frequency: Inter-company or intra-company sessions
« Location: On site

« Price: Upon request

« Access time: The minimum access time is 48 hours.

and up to 1 month, depending on the opening of the sessions
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Training content

1. Leadership vs. Management:

Understanding the key roles of managers and leaders
2. Situational Management (Hersey & Blanchard model)
Adapt your style according to the maturity of the employee
3. Successfully delegating

Define, frame and effectively monitor delegated tasks

Teaching methods Evaluation & Certification
* Theoretical contributions illustrated - Immediate feedback
« Dby real-life case studies (satisfaction)
* Managerial self-assessment * Practical application file
* Practical scenarios « Certificate of completion of training issued

Sharing in subgroups

The trainer

Professional specializing in team management, leadership and managerial skills development.

Accessibility

This training is accessible to people with disabilities. Contact our disability liaison for any requests
for accommodations.

For more information: support@marvestingacademy.com

Contact & registration

Email: support@marvestingacademy.com
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